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THE PAST
New Westminster is the oldest city in western Canada dating back to 1859 when the Royal
Engineers arrived from England. New Westminster, the Royal City, was aptly named by Queen Victoria
and selected because of its beauty and proximity to the Fraser River. In 1885 the Canadian Pacific
Railway project was completed resulting in another means by which goods were exported and imported.
New Westminster quickly became a desirable hub to live and work; businesses were opening
everywhere (“History,” n.d.).

THE PRESENT
Presently, New Westminster continues to be a desirable place to live, work, and play due to the
vibrant community; heritage and traditions; small-town charm; and proximity to the water, highways,
rail, air, and light rapid transit system. Together these assets provide New Westminster with a
competitive advantage in terms of growth and economic development.
New Westminster is a city of opportunity and development! Over the past decade, New
Westminster has issued an average of 180 new business licenses per year accounting for three times
faster growth than Greater Vancouver. Over the next two decades, New Westminster is expected to
outpace the economic progression of Metro Vancouver; New Westminster is headed in the direction of
a fruitful future.
New Westminster is experiencing resurgence and revitalization that is making it the place to be.
Close to $1 billion has been invested over the past five years, including new residential,
commercial and public spaces. With some of the most affordable office and retail space in Metro
Vancouver, and recognized as a 2013 NAIOP award winner for Municipal Excellence in the Most
Business Friendly category, this is a city of opportunity. Businesses that locate here enjoy
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competitive lease rates and a supportive community. And for those seeking a strong sense of
connection, there is no better place to live, work and play ("Economic snapshot 2014,” 2014).

New Westminster Communities
The following information has been provided to demonstrate thorough knowledge and
understanding of the places of work, housing, population, citizenship and immigration, labour force,
families, and specialized populations in the following communities within New Westminster:
• Queensborough
• 12th Street – West End
• Downtown
• Uptown
• Sapperton

Places of Work (Floor Space)
According to the Information Bulletin (2013), total places of work floor space is 13,366.711
square feet which includes primarily commercial, then institutional, and then followed by industrial.
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In the commercial sector, retail trade occupies significantly more floor space (1,580,584 square
feet), followed by business services (706,183 square feet), and then followed by vacant space (602,866
square feet) (see Appendix A).
In the institutional sector, schools lead with significantly more floor space (1,393,051 square
feet), followed by hospitals (854,794 square feet), and then followed by churches (444,216 square feet).
It ought to be noted that after churches, clubs and halls, community, and government had similar
amounts of floor space (see Appendix A1).
In the industrial sector, there is significantly more warehouse and storage floor space (1,838,597
square feet), followed by paper and allied (919,925 square feet), and then followed by transportation
(270,824 square feet) and vacant space (270,142 square feet) (see Appendix A2).
At this time, we are uncertain of the implications the significant amount of vacant space in New
Westminster is having on the economy. With the rapid growth, might the vacant space be positive to
allow expedited tenancy? Or perhaps the space continues to remain vacant not providing revenue for
the city. We do not have current statistics to reveal answers to the aforementioned question.
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Places of Work (Number of Businesses)
According to the Information Bulletin (2013), 2012 statistics indicated there were 1,944
businesses in New Westminster, with the majority of businesses located in the downtown area (615).
Uptown houses a similar number of businesses (599) which is positive for Fraser Works Co-op in that
Fraser Works Co-op may build extra strong relations with its many direct neighbours who are within
walking distance.

The total number of commercial establishments is 1,508 led primarily by retail, personal
services, professional and administrative, and business services (see Appendix B).
There are 281 institutional places of work led primarily by clubs and halls, churches,
government, and parks (see Appendix B1).
Industrial establishments account for 154 total establishments led by manufacturing, warehouse
and storage, and transportation and communication (see Appendix B2).
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Manufacturing Establishments account for 88 total establishments led by wood products, metal

fabrication, and printing and publishing (see Appendix B3).

Housing
The Information Bulletin (2013) states that Uptown New Westminster has the capacity to house
the majority of dwellers with 2,464 buildings and 12,675 units, followed by Downtown, and then
followed by Sapperton. Thus, Fraser Works Co-op has been placed strategically amidst the majority of
city dwellers in an attempt to be accessible to the most amounts of residents as possible.

In 2012, there were 8,203 habitable buildings led by one-family dwellings (4,979), followed by
conversions two units (1,998), and then followed by apartments (484) (see Appendix C).
Housing starts in 2012 were 745, compared to 2011 at 671, and then compared to 2010 at 199.
New Westminster’s housing starts declined significantly during the economic downturn in 2009;
however, it would appear that housing starts are again on the rise (see Appendix C1). With the new
housing starts, it is expected that we may see a parallel increase in construction and other related jobs.
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Census Profile
According to the Census Profile (2012), in 2011 the population in New Westminster was 65,976
which is an increase of 12.7% since 2006. The majority of the population in New Westminster is
between the prime working ages of 25-64 with comparable male to female ratios. The percentage of the
population 15 years and older is 86.9% and the median age is 41.2.
Of the total population 15 years and older, just over half are married or living with a common
law partner. There are 17,290 census families living in private households with an average of 0.9
children at home per census family. Overall, there are 65,090 total persons in private households in New
Westminster. The majority of dwellers live in apartment buildings both under and over 5 stories tall and
the average numbers of persons in these private households is 2.1.
The majority of New Westminster’s population speak English and 63% indicated that English was
their mother tongue. Only 1.3% of New Westminster’s population speak French and only 40 people
reported speaking only French which equates to 0.06% of the total population in New Westminster.
Moreover, only 2.5% of New Westminster’s population speak neither French nor English. 33% of New
Westminster’s population selected non-official languages as their mother tongue with the majority
speaking Cantonese, Chinese, Korean, Mandarin, Punjabi, Spanish, and Tagalog as their first language.
New Westminster is becoming progressively more educated. From 2006 to 2011, the amount of
residents with no certificate, diploma, or degree fell by 14.2%; this is nearly double the decrease that
Metro Vancouver reported at 7.4%. Furthermore, residents in New Westminster who obtained their
high school diploma increased by 11.4% which is a 2.4% increase over that of Metro Vancouver.
Interestingly, Metro Vancouver saw an increase of 3.8% of those people obtaining apprenticeship or
trades certificates or diplomas; New Westminster saw a 15% increase in these certificates and diplomas
being achieved. Finally, New Westminster saw an increase of approximately 10% over Metro
Vancouver’s increases for those individuals obtaining college or university level education (“Workforce,”
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2015). Hopefully the number of educated New Westminster residents will continue to increase,
especially due to the dollars for training and skills upgrading from the Labour Market Development
Agreement (LMDA) offered through WorkBC Employment Services Centres.

Citizenship and Immigration
Over the past two decades, immigration in New Westminster has mirrored that of Greater
Vancouver with increases and decreases respectively. The Immigrant and Refugee Survey Report and
Action Plan (2014) stated that the immigrant population growth from 2001 to 2006 made up 79.1% of
the total population growth in New Westminster. Also in 2006, immigrants comprised 31.4% of the total
population in New Westminster with half falling between the working ages of 25-54. From 2006 to 2011,
New Westminster’s immigrant population growth totaled 61.3% with the top five source countries being
the Philippines, China and Hong Kong, India, Romania, and the Unites States. In 2011 New
Westminster’s total population comprised 33.4% immigrants, 38.4% of which reported visible minority
status.
In 2007 a survey was conducted for immigrants where they found that, of the 231 respondents,
finding suitable employment was the largest challenge followed by learning a new language, locating
adequate housing, securing child care, adapting to a new culture and values, and dealing with incidences
of discrimination and racism. This survey was titled Access New Westminster Immigrant Survey.
New Westminster’s Multiculturalism Advisory Committee (MAC) conducted a survey in early
2013 to update data from the Access New Westminster Immigrant Survey. Nearly 80% of the MAC
survey’s respondents were between 19 and 49 years of age, primarily female, and most had immigrated
from China or the Philippines. Much like the Access New Westminster Immigrant Survey, the MAC
survey revealed that one of the biggest challenges was finding a job. Challenges encompassed employer
concerns about hiring immigrants without Canadian work experience, English language barriers, and
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unwillingness to accept foreign credentials; difficulty finding a decent or well-paid job; and struggling to
obtain help in finding training or a job.
Despite the challenges faced by many immigrants, the allure of New Westminster is strong
considering the affordability of housing and rental property, its centrality, and its proximity to all of the
major highways and light rapid transit. Furthermore, Immigrants reported a connection to other ethnic
community members in New Westminster.
Finally, according to the Multicultural Neighbourhood Profiles (2015), immigrants were residing
in four main areas in New Westminster: Downtown, Queensborough, Brow of the Hill, and Uptown. In
no New Westminster neighbourhoods were immigrants the majority; however, in both Queensborough
and Connaught Heights immigrants made up nearly half of the residents with the top source country
being India. China was the top source country for immigrants in Uptown and Downtown New
Westminster. The Philippines was the top source country for Brow of the Hill, Kelvin, Sapperton, Victory
Heights, and the West End. The United Kingdom was the top source country for Glenbrooke North and
Queens Park. And finally, South Korea was the top source country for Glenbrooke South. However,
recent immigrants across the majority of New Westminster were from the Philippines. Recent
immigrants in both Uptown and Downtown New Westminster continue to be primarily from China. And
lastly, both Queens Park and Glenbrooke South have noticed a recent increase of immigrants from both
Romania and Russia.
The aforementioned data is revealing and will help guide Fraser Works Co-op in future business
and marketing practices. According to the chart below, taken from the Immigrant and Refugee Survey
Report and Action Plan (2014), although we do not have comparable data from 2007, it is apparent that
there is a discrepancy between the amount of immigrants who know about Fraser Works Co-op and the
amount of immigrants who actually use the services. Thus, this data encourages two actions: To increase
the immigrant community’s awareness of Fraser Works Co-op’s programs and services and to increase
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participation rates amongst the community who are seeking assistance in attaching to the labour
market. Hopefully, Fraser Works Co-op can help to alleviate some of the major concerns of immigrants
landing in New Westminster in terms of connecting to the labour market.

Labour Force
According to the 2011 Census, 92.1% of the labour force was employed and the unemployment
rate was 7.9%. From 2006 to 2011, very little changed in terms of which industries led the labour force.
Health Care and Social Assistance led the labour force with a 23.9% increase from 2006-2011 followed
by Retail Trade with a 2.7% increase and then followed by Professional, Scientific, and Technical Services
with a significant increase of 39.8%. Other industries with significant growth were Arts, Entertainment,
and Recreation (46.4%); Information and Cultural Industries (42.2%); Wholesale Trade (41.7%); and
Public Administration (37.4%). In 2013, health care, social services, and TransLink employed more than
10,000 people collectively creating the most jobs ("Labour force," n.d.).
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The sectors aforementioned are in alignment with the City’s top employers. Please find below a

chart listing the City’s top employers:

Employers
Royal Columbian Hospital

Number of Employees*
3500

Douglas College

930

TransLink

900

New Westminster School Board

900

Gateway Casinos and Entertainment Inc.

600

Corporation of the City of New Westminster**

566

Telus

300

TD Bank

285

Wal-Mart Canada Corporation

285

Justice Institute of BC

250

McDonald's Restaurants

192
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Canada Safeway

170

New Westminster Court House

135

Canada Post

134

RBC

129

BC Safety Authority

124

London Drugs Ltd

108

Army and Navy Department Stores Ltd

100

Burlington Northern Railroad

100

Dye and Durham

95

West Coast College of Massage Therapy

83

Boucher Institute of Naturopathic Medicine

80

Source: City of New Westminster Development Services and interviews with company representatives
*Includes full-time and part-time staff unless otherwise indicated
**Full-time only
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Specialized Populations
Immigrants
Out of 65,090 New Westminster residents surveyed, 7% identified as recent immigrants. New
Westminster has a nominally higher percentage of recent immigrants compared to Metro Vancouver’s
6.8% (see Appendix D). Compared to Metro Vancouver’s recent immigrant unemployment rate of 11%
however, New Westminster’s recent immigrants reported a higher unemployment rate of 13% (see
Appendix E). These statistics demonstrate a need to focus on serving the immigrant populations to
connect to the labour market in New Westminster (“Immigration and ethnocultural diversity,” 2011).

Aboriginals
Of New Westminster’s 65,090 residents surveyed, 3.4% identified as Aboriginal identity. New
Westminster has a higher percentage of Aboriginals compared to Metro Vancouver’s 2.3% (see
Appendix D). Compared to Metro Vancouver’s Aboriginal unemployment rate of 13%, New Westminster
Aboriginals reported significantly higher unemployment rates at 18% (see Appendix F). More work to
target the New Westminster Aboriginal population may prove fruitful moving forward. Currently both
the Aboriginal population and their service providers are a challenge to reach; for example, our subcontractor ACCESS only recently opened a location in Surrey. Previously, Aboriginal clients had to travel
to Vancouver to access their services. There are no Aboriginal EPBC case managers in New Westminster
at this time. ACCESS has an Essential Skills program that runs out of New Westminster, but clients must
be referred by an Aboriginal EPBC case manager. Currently, there are limited programs in New
Westminster that support Aboriginals in attaching to the labour market. Additionally, there are limited
resources for Aboriginals too. Fraser Works Co-op’s options for Aboriginal clients, for additional
supplementary support, include only Spirit of the Children, Métis Teen Parenting Program, and Métis
Employment and Training in New Westminster (“Immigration and ethnocultural diversity,” 2011).
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Time and effort must be put forward to develop better strategies to work with this specialized

population. Fraser Works Co-op continues its efforts to promote ACCESS’s services to any Aboriginal
clients and ensures Aboriginal serving service providers’ program literature is displayed in the self-serve
resource room at all times. In saying that, Fraser Works Co-op will continue to seek out and connect
with other Aboriginal serving service providers to ensure a positive, resourceful support network for
Aboriginals exists in New Westminster in an effort to help them connect to the labour market
successfully. Some of our next steps will include connecting with the Métis Teen Parenting Program,
Métis Employment and Training program, and the Spirit of the Children program in New Westminster;
Bladerunners in the Downtown East Side; and the Friendship Centre in Surrey.

Persons with Disabilities
Out of 65,090 New Westminster residents surveyed, 22.2% identified as persons with
disabilities. New Westminster has a higher percentage of persons with disabilities compared to Metro
Vancouver’s 20.1% (see Appendix D). Compared to Metro Vancouver’s persons with disabilities
unemployment rate of 10%, New Westminster persons with disabilities reported surprisingly lower
unemployment rates of 9%. This is surprising since the persons with disabilities population were higher
than that of Metro Vancouver (see Appendix G). These statistics provide insight into the services that
are provided for persons with disabilities in New Westminster and indicates that this population is being
well supported (“Population with active difficulties,” 2011).

Mature Workers
Considering people are working well into their 70’s, we have included the years from 55 to 74 in
our analysis. According to the Census Semi-Custom Profile (2011), mature workers account for 20% of
the population which is comparable to Metro Vancouver’s 20.1% (see Appendix H), and the majority of
the mature workers are between 55-64 years of age (see Appendix H1). Unfortunately, we were unable
to obtain unemployment rates for mature workers specifically in New Westminster; however, we can
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provide the mature worker unemployment rate for Metro Vancouver which is 11% for individuals ages
55-74 (“Labour force (8),” 2011) (see Appendix H2). It is estimated that New Westminster’s mature
worker unemployment rates may be comparable to Metro Vancouver’s due to the similarity of the
population rates for this specialized population.

Youth
The Employment Program of British Columbia (EPBC) model, which is funded by the
Government of Canada and the Province of BC, considers youth to be from 16-30 years of age. The
following youth related statistics have been taken from the City of New Westminster and Statistics
Canada that both consider youth to be from 15-24 years of age; thus, the following statistics are not
precise but rather provide a general understanding. According to the Census Semi-Custom Profile
(2011), New Westminster youth (ages 15-24) account for 11.3% of the population compared to Metro
Vancouver’s 13.2% (see Appendix I).
Unfortunately, we were unable to retrieve youth unemployment rates specifically for New
Westminster. We can however provide the youth unemployment rate for Metro Vancouver which is
stable at 15.5% for youth ages 15-24 (“Labour force (8),” 2011) (see Appendix I1). Considering the youth
population is slightly lower in New Westminster then Metro Vancouver, we imagine that the New
Westminster youth unemployment rates likely mirror the population’s differences.

Where the Specialized Populations are Residing
Specialized Population
Recent Immigrants

Aboriginals

Disabled People

Location/s
The Quay & Queensborough
Border of north/west Uptown and north/east West End & East
Sapperton
The Quay & Uptown
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Youth

The Quay

Mature Workers

West Sapperton & The Quay

Source: Statistics Canada. (2011) Catalogue no 99-014-X2011019 and Catalogue no 98-314-XCB2011010

Summary of Specialized Population
According to the aforementioned statistics regarding specialized populations, it has been
revealed that Fraser Works Co-op may want to take a vested interest in working with the Aboriginal
populations for the next fiscal year from April 2015 to March 2016. This population may lack the needed
support in connecting to the labour market; thus, Fraser Works Co-op will make a concerted effort to
connect with Aboriginal serving service providers to build positive, enduring relationships and
brainstorm ways to work together that create a solid foundation for the Aboriginal communities in New
Westminster.
The other specialized population that could use additional support is recent immigrants. Fraser
Works Co-op continues to work with the immigrant-serving and settlement-related service providers to
establish effective ways to attract new immigrants to connect with WorkBC for their employmentrelated needs. The largest barrier for Fraser Works Co-op in connecting with new immigrants is that New
Westminster houses myriad settlement-related service providers who also offer employment services. If
new immigrants may receive employment services from their settlement agencies, why would they go
anywhere else? Thus, Fraser Works Co-op may consider new ventures in promotion in order to reach
new immigrants and educate them on the additional services Fraser Works Co-op can provide.
Considering all other data in regard to specialized populations that Fraser Works Co-op serves
are in alignment with the neighbouring communities--statistically speaking--Fraser Works Co-op will
continue to serve these populations with established effective approaches, and continue to create new,
clever ways to reach out to these populations in an effort to increase participation rates amongst all
specialized populations.
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Specialized Populations’ Needs
One of Fraser Works Co-op’s many strengths is the combined knowledge and expertise of their
staff. Considering Fraser Works Co-op is a cooperative comprised of four unique agencies, Fraser Works
Co-op offers a suite of distinctive, diverse skills and specializations in regard to working with specialized
populations including persons with disabilities, Aboriginals, immigrants and refugees, persons with
multiple barriers, francophones, survivors of violence, mature workers, and youth.
Moreover, without utilizing supplemental interpretation services, Fraser Works Co-op’s staff
speak nearly 10 languages including Cantonese, French, Italian, Hindi, Punjabi, Mandarin, Portuguese,
Spanish, Tagalog, French, and Farsi. We can also offer supplemental interpretation services should
someone be in need. Fraser Works Co-op is a welcoming and inclusive workplace with promotional
literature printed in eight languages so that no matter who enters the establishment, they may leave
with information in hand in their own language about Fraser Works Co-op’s programs and services.
Furthermore, to remain abreast of the changing needs of specialized populations, Fraser Works
Co-op’s Community Connections team attends and participates in a variety of community meetings and
outreach activities. Some of the meetings include the New Westminster Welcoming and Inclusive
Council (WINS), the Homelessness Coalition, Digital Inclusion and Intelligent City Advisory Committees,
New Westminster Rehabilitation meetings, Interagency meetings, and Community Living British
Columbia meetings. Our outreach team is attending Quest Food Exchange, the Union Gospel Mission,
Last Door (adolescent program), New Westminster Secondary School’s SIGMA program, and Purpose
Society on a regular basis too.
In 2014, Fraser Works Co-op noticed a demand for additional supports for persons with
disabilities. Thus, Fraser Works Co-op hired another specialist case manager whose job is specifically to
work with persons with mental health. In addition to Fraser Works Co-op’s physical disabilities specialist
case manager and two job developers, Fraser Works Co-op can now support more persons with
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disabilities and offer a more proficient array of services. Moreover, Fraser Works Co-op’s mental health
specialist case manager can perform outreach activities, meaning that he may go into the community to
meet with potential clients rather than having clients navigate their way to the centre. Fraser Works Coop has found outreach to be the most effective approach with the mental health community in getting
them connected to labour market attachment support.
Over the past couple of years, the youth participation rates at Fraser Works Co-op have been
minimal. It can be nerve-wracking for a youth to ask for help, let alone find an establishment, walk in,
and connect with a case manager who will ask them myriad personal questions about their barriers
toward employment. Thus, Fraser Works Co-op has recently implemented outreach activities into their
daily program delivery. One case manager, who specializes in working with youth and multi-barriered
populations, makes his presence known at youth serving service providers’ organizations in New
Westminster to build relationships with the youth and connect them to Fraser Works Co-op instantly.
Once the youth have made an initial connection, the remainder of the process becomes more
comfortable. The outreach case manager has also begun holding “teaser” workshops in-house to
provide youth with a sample of Fraser Works Co-op’s program delivery in anticipation of the youth
connecting with Fraser Works Co-op to connect with other aspects of the EPBC.
There is a general consensus that immigrants are feeling lost upon arrival in New Westminster;
thus, the New Westminster WINS council is working together with local partners, including Fraser Works
Co-op, on a Local Immigration Partnerships strategic plan to make New Westminster a more welcoming
and inclusive place to live, work, and play. On top of many newcomers’ list of challenges is employment;
thus, Fraser Works Co-op continues to work with the council to gather ideas on how to best serve
immigrants and newcomers, and to discern their most significant barriers toward employment so that
Fraser Works Co-op may make necessary changes to increase the newcomers’ participation in the EPBC.
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And finally, Fraser Works Co-op is in the process of analyzing how to better serve the Aboriginal

populations in New Westminster. Fraser Works Co-op has identified a great need for better supports
and may consider working closer with ACCESS to facilitate greater referrals.
New Westminster is a fantastic city in which to live, work, and play if you identify with one of
the aforementioned specialized populations as New Westminster is a progressive city in assuring
everyone feels valued, able, and included in contributing to society in a meaningful way. Regardless of
your economic status, race, or ability, New Westminster has some amazing economic projects on the go
in that the community may participate in capacities either volunteer or paid.

Current Economic Projects
New Westminster is currently working on many large projects including the development of
Sapperton Green, the Brewery District, the Royal Columbian Hospital expansion, the fibre optic
broadband network initiative, and the creation of three new schools. Unless otherwise stated, the
following is a list taken from Projects in Development (n.d.) regarding current projects underway in New
Westminster including a brief description of each.

Commercial
Braid Street Office Building
British Columbia Investment Management Corp./ City Development
Proposed 400,000 square foot office building located on Braid Street
Queens Park West
Uptown Property Group
Four story, class A office building with 800 to 18,000 square feet of commercial office space will
be built at 6th Avenue and 5th Street. This building space will be appropriate for small to midsized
companies on floors two-four. There will also be street front retail space.
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Queensborough Business Park
Beedie Group
Forty acre business park located on Gifford Street, north of Highway 91A, near the
Queensborough and Alex Fraser Bridges.

Civic Infrastructure
Anvil Centre & Merchant Square
City of New Westminster
New 50,000 to 70,000 square foot civic centre facility recently completed at Columbia Street
and 8th Avenue. The centre includes a 350-seat theatre and conference space. Merchant Square,
170,000 square feet of office space, occupies space above the civic centre. The project was designed to
meet LEED Gold standards for Leadership in Energy and Environmental Design. Benefits to this project
include conference space, community programs, cultural experiences, and economic stimulation.
Intelligent City
Open access dark fibre optic infrastructure proposed to begin construction in 2015. The benefits
are to enhance internet quality, provide competitive prices, attract more service providers, and offer
affordable fibre access for business. “In an Intelligent Community, broadband infrastructure is leveraged
to maximize positive economic and social implications, and widens the possibilities for thoughtful
growth, job creation, inclusion, and livability” (“Intelligent city,” n.d.).
Queensborough Community Centre
Expansion of the Queensborough Community Centre. The benefits of this project include the
City’s first LEED Gold facility; a branch library, childcare, and community space; and livability. The project
has been completed (“Investing in our city,” 2015).
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Q2Q Pedestrian and Cycling Bridge
Another project on the go is the Q2Q Pedestrian and Cycling Bridge that will connect
Queensborough to the Quay. This project is in its infant stage and community consultations are being
made about what type of bridge the Q2Q will be. Currently the majority vote is leaning toward a draw
bridge and the initial technical work has already been completed. City Council is in the process of
seeking third-party funding. The benefits of this project include sustainable transportation, connection
on the “Experience the Fraser” regional trail, and tourism. The project’s projected start date is 2017
(“Investing in our city,” 2015).
Front Street Mews
Beautification of Front Street. The benefits of this project will include additional parking spaces,
connection to the waterfront, and public space. This project is expected to begin in 2016 (“Investing in
our city,” 2015).
Parkade
Removal of the Western portion, and rehabilitation of the Eastern portion of the parkade. The
benefits include improved waterfront connection, views of the river, and improved air quality. This
project is slated to begin in Spring/Summer of 2015 (“Investing in our city,” 2015).
Fourth Street Overpass
Fourth Street pedestrian and cycle overpass to connect people to the waterfront, provide a safe
pedestrian and cycle access to Westminster Pier Park, and to provide elevator and stair access. This
project is expected to complete in 2015 (“Investing in our city,” 2015).
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Pattullo Bridge Replacement
Translink
Proposed six-lane bridge replacement plan for the Pattullo Bridge. Options under review from
previous open houses include: rehabilitating the existing bridge; a new four-lane bridge; and the
proposed six-lane bridge (“Investing in our city,” 2015).
District Energy System
A combination of heat generation facilities and distribution systems that brings the heat to
buildings within a service area. This project will produce clean, renewable energy; stable and reliable
heat; reduced greenhouse gas emissions; and increased livability for everyone. This project is set to
begin in 2020 (“Investing in our city,” 2015).

Healthcare
Royal Columbian Hospital Expansion
Fraser Health
Proposed expansion is in early planning stages and is expected to include renovations, a new
surgical suite, additional beds and an expanded emergency department. The project will employ 750
physicians, 1000 academic internships, 4500 staff, and 325 volunteers. The project is expected to cost
$750 million dollars; however, “once complete, the campus will include a new Acute Care Tower
comprising Emergency, Maternity, Critical Care, Operating Rooms, Cardiac Sciences, and patient space.
In addition, a new mental health building will include a regional academic and research centre” (“RCH is
an important hub,” 2014, p. 35). The growth rate of New Westminster is forecasted at 64% over the
following 30 years, and health care and education combined will likely contribute to a creation of
approximately 45,000 new jobs by the year 2045 (“Key sectors,” n.d.).

CEP

24

Education
New Westminster Secondary School (NWSS)
School District 40 (New Westminster)
Proposed new secondary school [Grades 9-12] to replace the 1800-student capacity school, to
be built using the design-build method on the existing New Westminster Secondary School site. Site
issues have delayed progress and impacted the inclusion of West Side Middle School [Grades 6-8] on
this site (which will now be at a separate location [John Robson Site at 120 Eighth Street] with increased
funding). Project is registered to meet LEED Gold standards for Leadership in Energy and Environmental
Design.
École QayQayt Elementary
School District 40 (New Westminster)
Replacement elementary school (Grades K-7) with 380-student capacity on a new site (former
St. Mary’s hospital site). This project was designed to meet LEED Gold standards for Leadership in
Energy and Environmental Design. This project was recently completed.

Mixed-use Development
258 Highrise Development
Tridecca Developments
A 16 story development, located on 6th and 3rd avenue, to include 75 live/work suites.
Sapperton Green
Bentall Kennedy LP
Proposed 38-acre development near Braid SkyTrain station. Project will include two 39,000
square foot office buildings with a residential component. Public consultations and rezoning are
required.
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Translink also recently moved into this area and has employed approximately 1000 employees

making Translink one of New Westminster’s major employers (“Growth in New Westminster,” 2014, p.
12).
Brewery District Development
Wesgroup Properties
Re-development of the former Labatts Brewery site with 500-750 units as well as retail and
commercial space that includes health services and live/work units.
Northbank Highrise Condominiums
Ballenas Project Management
Development of an 111-unit condominium in a 20-storey high rise with 9 town homes at 125
Columbia Street.
Azure at Plaza 88
Degelder Construction Ltd.
Project features three residential towers and a fourth tower to be added on later. The Plaza will
be integrated with the New Westminster SkyTrain station at Carnarvon and Columbia Streets. The
towers will provide 600 condos with amenities on each floor, upwards from the 10th floor.
Waterfront Development Complex
Larco Investments Ltd.
Proposed five-tower and townhouse complex on the 600 to 700 block of Front Street, totalling
900,000 square feet – including a 45,000 square foot, $18-million Fraser River Discovery Centre which
has conceptual planning underway. The current plan includes five towers to provide 911 housing units,
25 townhouses, a 4-storey podium for off-street parking and a wider waterfront esplanade.
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Condominiums and Residential
Dominion Condominium
Ledingham McAllister Communities Ltd.
Development of a 7-storey low-rise condominium located on 6th Street and Royal Ave.
Viceroy
Bosa Properties
24 storeys with 170 residential units and 6,500 square feet of commercial floor space facing
Belmont Street, and a 20 unit four storey residential building facing Fifth Avenue.
Trapp+Holbrook Condominium
The Salient Group
Proposed 165 unit high rise condominium project located at 668 Columbia Street.
EightWest Residential Development
Wanson Developments Ltd.
Construction is underway on a 160-unit low-rise residential development.
Port Royal Planned Community
Aragon Development Corp.
Planned village for 2,500 residents on the eastern section of Lulu Island on a 65 acre parcel –
formerly the site of a sawmill, box plant, and foundry. The Port Royal community features GlassHouse
Lofts, Duo, and Flow developments.
Victoria Hill Community
ONNI Developments
A planned community on approximately 65 acres. The development will include 1,270
residential units and 280 senior residences on McBride Boulevard at Carnvarvon Street.
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Brickstone Walk 2
Nu-Gen Projects
A 35 unit townhouse development located at 838 Royal Ave.
Elliot Street
Censorio
An 18 storey (114 apartments and 7 townhouses) residential development at 188 Agnes Street.

Uptown BIA
New Westminster currently has one Business Improvement Association (BIA) and it is connected
to the Downtown area. The Uptown BIA was approved in 2014 and will be New Westminster’s second
BIA offering street activities, street beautification (including Christmas lights!), marketing and
promotions, and outreach to community groups. The Uptown BIA will span from 5th Street to 8th street
and 5th Avenue to 8th Avenue (“Uptown,” 2014, p. 21).

Labour Market Needs
Labour market needs are ever-changing according to how well our economy is performing.
Currently the demand for skilled labour is greater than the supply. This gap is expected to increase in the
future creating a need for training and skills upgrading. Additionally, specialized populations presently
have higher unemployment rates. Thus, it is important that Fraser Works Co-op reach out to these
underrepresented groups in unique ways. Finally, there is a need to continue development of
community-based labour market partnerships to enhance awareness of the EPBC in an attempt to work
more collaboratively to address conspicuous challenges in New Westminster.
Fraser Works Co-op’s priorities, in terms of responding to New Westminster’s labour market needs,
are in alignment with the priorities specified in the 2014/2015 Labour Market Development Agreement
(LMDA). Fraser Works Co-op will continue to:
1. Invest in training that aligns with employers’ and the labour market’s needs
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2. Develop strategies to increase EPBC participation rates of New Westminster residents, with a
special focus on specialized populations
3. Partner with and edify local stakeholders to build awareness of Fraser Works Co-op and the
many benefits of attaching to the EPBC
4. Improve program supports by way of ongoing research and innovation, measurement, and
reporting capabilities

Some ways in which Fraser Works Co-op has recently responded to local labour market needs include:
1. Conducting presentations with Service Canada to individuals recently laid off regarding the
benefits of attaching to Employment Insurance (EI) and Fraser Works Co-op so that they may
reconnect to the labour market as quickly as possible
2. Helping new-to-New Westminster employers hire staff by offering space for hiring fairs when
the employers are undergoing renovations and do not have sufficient space to hold interviews
3. Creating a new program specifically for Income Assistance (IA) recipients to help them overcome
their barriers toward employment and connect to the labour market

Sharing Information
Fraser Works Co-op works very closely with both employers and stakeholders to share
information. Fraser Works Co-op has a small group of employees who often work in the community.
Thus, Fraser Works Co-op is continuously disseminating information to stakeholders via meetings,
conferences, outreach activities, and at special events. Fraser Works Co-op also shares a great deal of
information digitally.
The community relations coordinator has opted-in to various newsletters and email distribution
lists to stay apprised of community activities, news, and concerns. Additionally, the community relations
coordinator encourages employers and stakeholders to stay connected. For example, on social media
channels, Fraser Works Co-op sends out consistent promotional messages specifically to employers and
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other stakeholders regarding how to work together. Currently, Fraser Works Co-op sees many
employers connecting to host hiring fairs and to receive support in job vacancy promotion. The more
employers and stakeholders know how Fraser Works Co-op can help, the vaster Fraser Works Co-op’s
network becomes; more New Westminster job seekers will become employed, and unemployment
statistics in New Westminster will decline.
Since June 2013, Fraser Works Co-op has experienced more than a 750% increase in
followership on Twitter, 216 likes on Facebook and a 5/5 star rating, nearly 3200 total YouTube views,
46 LinkedIn Company Page followers, and 39 Pinterest followers. Fraser Works Co-op also recently
created an Instagram account which currently has 17 followers. It would appear from the statistics that
it is easier to reach a broader network via Instagram than via Pinterest. Thus, Fraser Works Co-op will
continue to employ Instagram for more promotional activities. By establishing Fraser Works Co-op on
social media, 1000+ people more per month are reached, with the majority of followers being local
service providers and local employers. The establishment of social media channels also helps to increase
search engine optimization (SEO) which helps Fraser Works Co-op to rank higher in Google search
results. Fraser Works Co-op has already begun to see the fruits of their labour in this regard: Fraser
Works Co-op has people calling for information from all across BC since Fraser Works Co-op’s website
ranks second only to the WorkBC site when using WorkBC as the Google search term. Early this year,
Fraser Works Co-op also revealed a new website which is significantly more user friendly. The new
website has the ability to be continually updated and to share new information directly on the home
page. The website has been created with an SEO plugin to also contribute to rankings in Google’s search
engine. Fraser Works Co-op has employed Google Analytics to track the people visiting the website and
specifically which pages are most popular. Additionally, from the aforementioned data, Fraser Works
Co-op is able to see which digital methods of delivering information perform the best and on which
channels marketing efforts ought to be focused or improved.
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Furthermore, the community relations coordinator is savvy about consistently exchanging

business cards and sending follow up emails to solidify relationships. Thereafter, invitations to join the
email distribution list are sent in order to organically grow Fraser Works Co-op’s network and share
information.
Over the past six months, Fraser Works Co-op imported all email distribution lists (job seekers,
employers, and community partners) to a system called Mailchimp, for email marketing support.
Mailchimp offers professional email templates and the ability to track analytics. For example, when an
email campaign is sent to a group, Mailchimp provides the sender with information about how many
people have opened the email and how many have clicked on links within. Mailchimp also intuitively
deletes emails that are no longer in service keeping lists clean and active. One of the most noteworthy
aspects of Mailchimp is the ability to have people subscribe/unsubscribe. With the new Anti-Spam laws
in effect, by employing Mailchimp Fraser Works Co-op will not have to fret about suffering legalities in
their email marketing. Fraser Works Co-op has added a Sign-Up link to the email list on the Facebook
page as well as the website for people who wish to be apprised of Fraser Works Co-op’s monthly
updates.
Furthermore, Fraser Works Co-op maintains a close working relationship with Service Canada.
At one of Fraser Works Co-op’s multi-employer job fairs, Service Canada made a presence and hosted a
table to educate individuals on EI eligibility. Additionally, Fraser Works Co-op and Service Canada have
partnered to present to large staffs who have recently received layoff notifications in order to educate
them on EI and the benefits received from EI attachment and participation in the EPBC program.

Established Partnerships
Fraser Works Co-op has connected and partnered with many service providers and employers
through a variety of methods since June 2013 including presentations, exchanging program literature,
job/hiring fairs, tours of the centre, networking events, meetings, open houses, conferences, and Q&A
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sessions. Please find below a list of Fraser Works Co-op’s established partnerships with community
organizations:

Employers
Organization:

BC Corrections

Boston Pizza

COIT

Description:
“An organization that protects the communities of British Columbia
through the safe control and behavioural change of adult offenders.”
“Boston Pizza is 'two experiences under one roof' – a family-friendly
casual dining restaurant with a separate sports bar.”
“COIT is one of the largest specialty cleaning & restoration
companies in the world”
“Dare is a creative agency for now and next. We believe in using

Dare

creativity to build modern brands across comms, publishing and
platforms.”

Douglas College

Fido

Gateway Casinos

Gordon Food Services

“Founded in 1970, Douglas is a post-secondary institution near
Vancouver, British Columbia, Canada”
“A Canadian cellular telephone service provider owned by Rogers
Communications.”
“A Canadian gaming and entertainment operator. It operates 12
casinos in British Columbia and Alberta.”

“The largest privately held foodservice distributor in North America
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with sales of $5.5 billion in 2007 and expected to finish 2012 with
over $10 billion.”

H&M

Horizon Distributors

Joe’s Table

“A Swedish multinational retail-clothing company, known for its fastfashion clothing for men, women, teenagers and children.”
“Western Canada’s largest distributor of organic and natural
products in the dry, chill and frozen categories.”
“Joe's Table Cafe is an intentionally inclusive workplace, providing
meaningful employment to individuals with disabilities”

Laskey Counselling & Hypnotherapy Counselling & Hypnotherapy

Localo Living

London Drugs – New Westminster

Lowe’s

“Local upcycled home and garden décor | local artist gift items | film
industry rentals| consignment.”
“London Drugs is 100% Canadian owned and is focused on local
customers' satisfaction.”
“One of the world's largest home improvement retailers, becoming a
Fortune 50 company with thousands of employees”
“Sells a range of natural handmade bath and body products including

LUSH

natural soaps, bath bombs, shampoos, fragrances and specialty
products.”

Marquise

“A member of Compass Group Canada and specializes in providing
integrated facilities management and customer services to shopping
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centres, airports, office towers, large commercial buildings, colleges,
and food and support services to healthcare and senior living
facilities.”

Menchies – Burnaby & New West

Self-Serve Frozen Yogurt Bar
“The mission of the New Westminster Police Department is to work

New West Police Department

with the community to establish a safer environment by reducing
crime, violence and fear.”

Nurse Next Door

“Nurse Next Door provides compassionate and flexible home care
delivered by exceptional staff. ”
“Paladin's security industry experts develop highly adaptable and

Paladin Security

pro-active solutions that meet the demanding security needs of the
Oil, Gas & Industrial sector.”
“Quadrus Investment Services Ltd. is a large mutual fund dealer

Quadrus Investment Services

associated with some of Canada's premier financial services
organizations.”
“RBC has grown to become one of North America's leading

RBC Royal Bank

diversified financial services companies providing banking, wealth
management, insurance and capital markets services on a global
basis”

River Market Quay

“River Market is a culinary destination for everyday foodies.”
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“Every Save-On-Foods store boasts a wide selection of groceries,

Save-on-Foods

meats, produce and baked goods, natural foods with locations all
over BC and Alberta.”
“Securiguard is Western Canada’s leading provider of corporate

Securiguard

security through a focus on customer service, creating value for our
clients, and caring for our people, our community and the
environment.”

Shoppers Drug Mart – New

“Shoppers Drug Mart is Canada’s leading health, beauty and

Westminster

convenience retailer.”

Shoppers Drug Mart – Sapperton

Sun Life Financial

TD Bank Group

The Home Depot

Tim Hortons

“Shoppers Drug Mart is Canada’s leading health, beauty and
convenience retailer.”
“We are a leading Canadian-based international financial services
organization”
“TD Canada Trust products and services include investing, mortgages,
banking and small business”
“The Home Depot caters to do-it-yourselfers, as well as home
improvement, construction and building maintenance professionals.”
“A Canadian multinational fast casual restaurant known for its coffee
and doughnuts.”

Union Jack Public House & Carvery “Union Jack Public House is all about made from scratch honest food,
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sincere service and hopefully more than a thousand perfect pints of
beer!”

Vancity

Vancouver Aquarium

Vancouver City Savings Credit Union
“The Vancouver Aquarium is a non-profit society dedicated to the
conservation of aquatic life.”
“A Canadian restaurant chain based in Vancouver, British Columbia,

White Spot

best known for its hamburgers, Pirate Pak children's meal and burger
sauce.”

Whitecaps

“A Canadian professional soccer team based in Vancouver, British
Columbia that competes in Major League Soccer.”

Temp Agencies
Organization:

Description:

ABL Employment

Staffing Agency
“Accountemps is the world's first and largest specialized temporary

Accountemps

staffing service for accounting, finance and bookkeeping
professionals.”

Aerotek

“Aerotek is a leading staffing and recruiting agency that matches
qualified candidates with top companies worldwide.”
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“Drake International Canada provides a full suite of Talent

Drake International

Management Solutions focusing on improving the productivity and
performance of your human capital.”

IS2 Workforce Solutions

Office Team

Staff Management

“IS2 is Canada's best in class provider of Temporary Staffing, Direct
Hire and Contingent Workforce Management Programs.”
Administrative Staffing Agency
“Provides long-term, contracted workforces to companies with
labor-intensive functions and fluctuating staffing requirements.”

Service Providers
Aboriginals
Organization:

Description:

ACCESS

“A unique and diverse assortment of education, training,
counselling, support and financial services designed to help
members of the urban Aboriginal community overcome barriers
that may stand in the way of success and self-sufficiency.”

Urban Native Youth Association

“Metro

Vancouver's

organization.”

only

Native

youth

program-providing
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Mature Workers
Organization:

Description:

Seniors Services Society

“Seniors Services Society is a non-profit agency located in New
Westminster, which provides local and provincial programs and
services to support vulnerable older adults to live as independently
as possible.”

Immigrants
Organization:

City Hall – NW WINS

Description:
“Welcoming and Inclusive New Westminster (WIN) Community
Partnership Table.”
“DIVERSEcity Community Resources Society (DIVERSEcity) is a

DiverseCity

registered non-profit agency offering a wide range of services and
programs to the culturally diverse communities of the lower
mainland.”
“The largest agency of its kind in Western Canada, with targeted

ISS of BC

programs for refugees, women, children and youth, plus support
services in over 45 languages.”
“MOSAIC is a multilingual non-profit organization dedicated to

MOSAIC

addressing issues that affect immigrants and refugees in the course
of their settlement and integration into Canadian society.”
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“S.U.C.C.E.S.S. is one of the largest social service agencies in British
Columbia, Canada.”

Multi-barriered
Organization:

Douglas College – Essential Skills

Description:
“At Douglas College, we're proud to be a designated provider for
Essential Skills services in British Columbia.”
“EFry was created on the belief that every person has the potential

Elizabeth Fry Society

to become a contributing member of society. Our goal is to
support criminalized and marginalized women, girls and children in
achieving that potential.”
“We work to inspire and support those in our community who

Family Services of Greater

need help to reach their full potential: children are nurtured, youth

Vancouver

find optimism, adults feel empowered, and parents make choices
that build strong families.”
“The purpose of the Family Support Institute is to strengthen and

Family Support Institute

support families faced with the extraordinary circumstances that
come with having a family member who has a disability.”

Food Bank – Shiloh United Church

“Provides weekly food bags from 11 am to 12:30 pm Wednesdays,
except during welfare cheque issue week.”
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“Fraserside is a non-profit multi-service organization providing
quality services to individuals and families.”
“We currently help about 12 to 16 new families per year with
transitional housing (apartment suites in Burnaby and New

Journey Home Community

Westminster) and have supported over 40 additional families with
resettlement assistance and in their move to more permanent
housing.”

Last Door

“One of Canada's premier addiction treatment rehab centres for
male youth and adults.”
“Lookout Emergency Aid Society is a charitable organization and

Lookout Society

social safety net that provides housing and a range of support
services to adults with low or no income who have few, if any,
housing or support options.”

New Westminster Family Place

“New Westminster Family Place is a free drop in resource for
parents with kids ages up to 5 years.”
“The Salvation Army offers practical assistance for children and

The Salvation Army

families, often tending to the basic necessities of life, provides
shelter for homeless people and rehabilitation for people who
have lost control of their lives to an addiction.”

Union Gospel Mission (UGM)

“Demonstrating the love of Christ, Union Gospel Mission is
determined to transform communities by overcoming poverty,
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homelessness and addiction.”
“The Westcoast Genesis Society is a non-profit organization and

Westcoast Genesis Society

registered charity formed in April 2000. Its mission is to actively
promote the physical, psychological, emotional, and spiritual wellbeing of persons who are socially marginalized.”

Persons with Disabilities
Mental Health and Developmental Disabilities

Organization:

Abilities in Mind

Description:
“The goal of AIM is to reframe disability and focus on the ability of
all individuals.”
“CBI Consultants has been providing person centered inclusive

CBI Consultants

practices since 1990. We are committed to full inclusion for
persons with disabilities.”

Community Ventures Society

“Promoting Strengths, Bridging Differences, Creating Community.”
“Mental health centres provide many services including adult

Fraser Health – NW Mental
Health & Substance Use Services

community support, adult short-term assessment and treatment,
community residential programs, geriatric programs, crisis
intervention, day and outpatient programs, addictions counselling,
concurrent disorders services, group therapy, peer support and
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after-hours mental health support.”

PALS Autism School

Spectrum Society for Community
Living

The Simon Fraser Society for
Community Living

“An independent school for children, youth and adults with autism
and other complex developmental disabilities.”
“A Vancouver registered non-proﬁt society and charitable
organization, established in 1987 to develop community-based
services for people with disabilities.”
“Family, individual, and community support. We offer services to
families and individuals from birth to seniors and also the broader
community.”

Physical Disabilities

Organization:

Description:

BC Centre for Ability

“The Association serves over 3000 children, youth and adults
throughout BC with special needs and disabilities.”

Douglas College – Centre for

“The Centre for Students with Disabilities at Douglas College

Students with Disabilities

coordinates services and accommodations to ensure accessibility to
all programs, College-wide services, facilities and activities by
students with disabilities.”

Neil Squire

“Education and career development for people with physical
disabilities.”
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Youth
Organization:

Description:
“A registered charity that, for over twenty years, has been helping
kids in foster care and teen moms achieve a better future by

Aunt Leah’s Place

providing guidance, supported housing, job training and coaching
in essential skills.”
“Youth Program helps teens 14 – 18 years of age become
responsible adults in a long term residential addiction treatment

Last Door Adolescent Program

program “Social Model” treatment modality is used and the
program is licensed under the Community Care Act and is located
in New Westminster, B.C. Canada.”
“The Youth Centre offers a variety of amenities that include: games

Moody Park Youth Centre

room, lounge, Wii station, kitchen, meeting spaces, computer
room, mini-gym, fitness room and open spaces.”

Purpose

Society

–

Programs
School

District

Programs

Youth “The Lower Mainland Purpose Society for Youth and Families is a
non-profit society.”

40

–

Career “Career Training Programs for high school students are available
through: New Westminster Secondary School.”
“Youth Employment Program (YEP) aims to help young people

SUCCESS - YEP

overcome barriers to employment by providing them the skills,
experience and ability to make a successful transition to
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employment or return to school.”

The Power Program

“A secondary school program in the New Westminster School
District that has been in operation since 1992.”
“Since 1886, the YMCA has been a welcoming community for all

YMCA of Greater Vancouver

people-a place for Vancouverites to become stronger through
programs and services that foster a healthy life.”

Survivors of Violence
Organization:

Description:

Women in Need Gaining

“Offers faith-based counselling, primarily for women affected by

Strength (WINGS)

domestic violence, as well as their families, and friends; women
with other concerns are also welcome.”

Francophones
Organization:

Description:

Educacentre College

“Active since 1976 and incorporated as a non-for-profit society in
1992, Educacentre College is the only French language college in
British Columbia.”
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Other Community Partners
Organization:

Amber Education

Description:
“For over 20 years Amber Education Services Ltd has delivered
services in the workforce development industry.”
“Back in Motion Rehabilitation Inc. is a full-service rehabilitation
and employment solutions company based in BC. Dedicated to

Back in Motion

quality and high professional standards, we believe that
participation in the workforce and community leads to healthy
lives, strong families, and decreased reliance on other means of
financial support.”

Burnaby Community& Continuing
Education

Credit Counselling Society

Douglas College – Self
Employment

John Coward Consulting

“Since 1928 the District has offered Community & Continuing
Education programs that evolve to meet the learning needs and
interests of Burnaby’s residents.”
“The Credit Counselling Society is a registered, non-profit service
for consumers.”
“The Self Employment Program offers practical training, business
advice and group support to help you develop the skills and
knowledge you need to start and operate a successful business.”
“Strategic Planning – Consultation – Proposal Development –
Research & Analysis – Facilitation.”
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Community Poverty Strategy

“We make a difference in the lives of British Columbians trying to
overcome social and economic barriers.”
“The New Westminster Public Library is a tax-supported service

New Westminster Public Library

that endeavours to meet the informational, educational, cultural,
and recreational needs of New Westminster.”
“Quest Food Exchange: Food Programs to Reduce Hunger with

QUEST Food Exchange

Dignity. Quest is British Columbia's largest not-for-profit food
exchange program.”

Service Canada

“Service Canada provides Canadians with one-stop, personalized
access to Government of Canada services and benefits.”
“Citizenship and Immigration Canada receives and processes

Service Canada – Citizen Services

applications for Canadian citizenship and grants Canadian
citizenship to successful applicants that meet all requirements.”

Skilled Trades Employment
Program (STEP)

“STEP was created by the British Columbia Construction
Association in 2006. ... STEP helps individuals remove barriers to
great careers in the skilled trades.”

The Record Newspaper

Local New Westminster Newspaper

Tourism New Westminster

“An online guide to New Westminster tourism, tourist attractions,
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things to do, accommodations, dining, meeting facilities, sporting
venues and so much more.”

Planned and Consistent Approaches
Fraser Works Co-op works diligently to ensure the approach to community and employer
partnerships is planned and consistent, and avoids duplication in contacting the organizations and
employers. Fraser Works Co-op executes this approach in a few ways.
First, Fraser Works Co-op maintains three separate email distribution lists: Employers,
Community, and Job Fair Attendees. The Employer distribution list has been created to help maintain a
network of possible job fair employer participants and to build a sense of community. Our Community
distribution list has been created to inform the community of Fraser Works Co-op’s noteworthy updates.
Our Job Fair Attendees’ distribution list has been created to alert previous job fair attendees of
upcoming job fairs, should they currently be unemployed. No single person from any of our distribution
lists receives duplicate Fraser Works Co-op emails due to the structure and organization of our lists.
Second, Fraser Works Co-op keeps an organized spreadsheet of community partners who
display Fraser Works Co-op’s promotional literature in their establishments and when program
information was last sent. Fraser Works Co-op has created a personalized letter to include in the mailout which offers a presentation to their staff or clients about Fraser Works Co-op’s programs and
services. The letter also asks that the receiving party please mail program literature to Fraser Works Coop to return the promotional favour. Fraser Works Co-op contacts partners on a quarterly basis. Please
find below a list of the organizations to which Fraser Works Co-op sends promotional literature:
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Name of Organization

Phone #

Abilities in Mind (AIM)

604-630-3037

ACCESS – Aboriginal Training & Employment Cooperative (ATEC)

778-395-0385

Aunt Leah's Place

604-525-1204 ext. 232

BC Centre for Ability

604-630-3033

Canadian Counsel on Rehabilitation and Work

604-439-7947

Canadian Mental Health Association

604-516-8080

Centennial Games Pool & Community Centre

604-777-5100

Century House

604.519.1066

Columbia Square Adult Learning Centre (The POWER Program)

604-517-6191

Correctional Service of Canada

604-666-3731

Credit Counselling Society

604-527-8999

Douglas College - Job Options Urban Older Workers Program

604-527-5339

Douglas College - Student Services

604-527-5150

Douglas College - The Training Group

604-527-5030

Douglas College-Centre for Students with Disabilities

604-527-5486

Elizabeth Fry Society - Elizabeth Gurney House

604-789-7753

Elizabeth Fry Society - Maida Duncan Drop-In

604-520-1166 ext 219

CEP

Environment Program for Immigrants - MOSAIC
Essential Skills for Aboriginal Futures
Family Services of Greater Vancouver
Family Services of Greater Vancouver - Community Immigrant
Mentorship
Family Support Institute
FBCYICN
Food Bank - Shiloh Church
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604-438-8214 ext.111
604-521-5929
604-525-9144 ext. 3680

604-525-9144

604-540-8374 ext. 525
604-527-7762 x113
604-522-3443, ext 21

Fraser Health

604-587-4600

Fraser Health - New West Mental Health Society

604-777-6842

Fraserside - New Leaf Clubhouse

604-526-1007

Fraserside Community Services

604-522-3722

Genesis House

604-636-3580

Inclusion BC

604-777-9100

ISS of BC - Skills Connect for Immigrants

604-522-5902

Job Options-AWARE

604-525-0633

Journey Home Community

604-568-4892

Justice Institute

604-525-5422

Last Door Recovery

604-525-9771

Last Door Recovery

604-525-9771 ext 208
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604-520-3587
604-544-5145 ext. 107

Lookout Society - Russell Housing Centre

604-529-9126

Lower Mainland Purpose Society

604-526-2522

Lower Mainland Purpose Society - Outreach

604-512-1941

Lower Mainland Purpose Society - Youth Clinic

604 375 1582

Maria Keary Cottage

604-517-2957

Metis Employment & Training Program

604-395-4100

Metis Teen Parenting Program

604-395-4106

Ministry of Children & Family Development

604-603-7458

Ministry of Justice

604-660-8636

Ministry of Social Development and Social Innovation

604-660-8169

Moody Park Youth Centre

604-515-3801

MOSAIC Moving Ahead Program

604-636-4723

MOSAIC Settlement Programs

604-254-9626

MOSAIC Settlement Services
Neil Squire

604-438-8214 ext 112
1(877) 673-4636 Local 119

New Westminster Chamber of Commerce

604-521-8223

New Westminster City Hall

604-515-3777
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New Westminster Family Place

604-520-3666

New Westminster Public Library

604-527-4660

New Westminster School District No. 40

604.517.6141

New Westminster Secondary School

604-517-6245

Pioneer Community Living Association (PCLA)

604-522-5390

Pioneer Community Living Association (PCLA) - Lina's Place

604-522-5390

posAbilities

604 522 2601

Province of British Columbia - Judy Darcy's Office

604-775-2101

Queen's Park Healthcare Foundation

604-517-8661

Queensborough Community Centre

604-525-7388

Quest Food Exchange

604-602-0186 ext. 111

Salvation Army Headquarters

778-836-4502

Seniors Services Society

604-520-6621

Service Canada
Sigma Alternate Program

604-549-6006 or 604-831-0259
604-517-6292

Skilled Immigrant Infocentre - Vancouver Public Library

604.331.3653

Sprott Shaw Community College (Karee)

604-520-3900

St. Barnabas Church

604-526-6646
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STEP-Skilled Trades Employment Program
SUCCESS

604-293-6590
604-430-1899 ext. 111

SUCCESS - Youth Employment Program

604-438-7222

UBC Counselling Centre

604-525-6651

Union Gospel Mission

604-525-8989

Urban Native Youth Association - Learning Centre

604-254-5620

Vancouver Native Housing Society

604-320-3312 ext. 35

W.I.N.G.S.

604-521-1888

Westcoast Genesis Society

604-636-3578

Westminster House

604-524-5633

Third, Fraser Works Co-op has established a community connections team that meets for half an
hour once per month to discuss any community relations that have occurred including events attended,
employer connections, service provider connections, or connections with potential clients. This meeting
ensures that within the team, team members are not duplicating information or pursuing the same
connections.

Evaluation of Activities
Fraser Works Co-op has a variety of systems to evaluate activities undertaken in the year so that
learning can be applied to future events. Below are some noteworthy systems:

Digital Analytics
For many of the social media channels on which Fraser Works Co-op is established (ie. Twitter,
Facebook, YouTube), analytics are tracked and received. These analytics reveal how many people are
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engaged with the content and how fast or slow Fraser Works Co-op’s network is expanding. Should
there be a dip in engagement or a sharp decline in followers, real-time data is referenced to alter the
approach and react immediately. Fraser Works Co-op also tracks analytics from the website via a free
web analytics service called Google Analytics. From Google Analytics, Fraser Works Co-op can track how
many people are visiting the site, which pages are most frequented, how long the viewer remains on the
site and specific pages, and even which cities people are from and what operating systems they are
using. Of course, having this information helps guide Fraser Works Co-op’s future digital marketing
efforts.

Hiring Fair Statistics
Each time Fraser Works Co-op hosts a hiring fair, Fraser Works Co-op tracks how many people
attended, where they reside, how they heard about the hiring fair, what type of employment they are
seeking (for LMI), and if they would like to be informed of future hiring fairs so that they can be added
to the distribution list, growing Fraser Works Co-op’s network legally and organically. By tracking this
data, Fraser Works Co-op can better evaluate the success of events and if altering the approach or
advertising is needed for future events. Recently, Fraser Works Co-op has discovered that the majority
of job seekers learn of hiring fairs via the Internet and from posters in the community, thus, Fraser
Works Co-op has put forth more effort into marketing hiring fairs through these mediums.

Intake Forms
Every time someone new enters the centre, data is collected from the individual including
where they reside, where they learned about Fraser Works Co-op, and what types of jobs they are most
interested in seeking. This data allows Fraser Works Co-op to analyze trends related to the most
frequent types of employment sought by clients. This data helps Fraser Works Co-op to build a job
development network. This data is invaluable to the centre, and most notably, to Fraser Works Co-op’s
job developers who can then focus efforts on connecting with the employers most in demand.
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Reporting Successes
Fraser Works Co-op reports successes to their Community and Partnership Agents, the board of
directors, and to the community.
Fraser Works Co-op has a process in place to gather successes from case managers, clients, and
users of the centre. Fraser Works Co-op encourages anyone who has experienced success of any kind at
Fraser Works Co-op to come forward and share their experience. Every individual with a success story to
share—case manager, client, or user of the centre—can submit their story to a specific email address so
that Fraser Works Co-op can keep track of all incoming stories. There are signs around the centre to
promote this activity. Fraser Works Co-op is in the process of weaving into practice obtaining signatures
from clients on the Photograph Release and Disclosure forms so that when a success is received, Fraser
Works Co-op can showcase this success on both the website and in quarterly marketing reports.
Fraser Works Co-op has implemented a draw every month for anyone submitting success
stories. When a success story is submitted, the individual’s name is entered into a draw to win a gift
card. Fraser Works Co-op has been encouraging people to enter their successes on a monthly basis for
approximately five months. At this time, the incoming success stories are not as abundant as hoped;
thus, more concerted effort must be made to promote this activity in the future so that more success
stories can be reported.

THE FUTURE
Marketing Plan
Fraser Works Co-op has an established marketing plan to make stakeholders and potential
stakeholders aware of the programs and services offered. Fraser Works Co-op’s marketing plan includes:
outreach; raising employer awareness; conducting presentations and hosting tables; attending
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meetings; advertising; hosting hiring fairs; attending community festivals, events, and open houses; and
maintaining positive relationships.

Outreach
Fraser Works Co-op has recently begun incorporating outreach activity into the service delivery
model. Fraser Works Co-op has two case managers who regularly work in the community and visit
specific service providers’ locations to educate their clients about the benefits of connecting with
WorkBC Employment Services Centres. If the case managers sense interest from the potential client,
they can offer to begin the intake process immediately. By connecting with potential clients in the
community, Fraser Works Co-op is able to begin the relationship building process in a location that is
already familiar and comfortable for the potential client. Once the relationship has been built with the
case manager in the community, it is much more comfortable for the client to come to Fraser Works Coop to receive supplementary services, especially when the client is multi-barriered, a youth, or
experiencing poor mental health.
Fraser Works Co-op regularly attends Purpose Society, Union Gospel Mission, Last Door’s
Adolescent Program, and New Westminster Secondary School’s SIGMA program to offer outreach
services. Positive, enduring relationships have been established with these stakeholders. Fraser Works
Co-op continues to seek out opportunities to partner with local service providers to better serve those
in need, who are challenging to reach, in the New Westminster area.

Raising Employer Awareness
Since transitioning into the new EPBC model in April 2012, Fraser Works Co-op has worked to
build a positive, enduring relationship with employers. Initial discussions with employers proved there
was a lack of awareness of Fraser Works Co-op’s programs and services in the community. A portion of
Fraser Works Co-op’s marketing efforts is directed at educating the business community to make them
aware of the many benefits of connecting with the centre including supporting their hiring, promoting
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their vacancies, offering space for job fairs, in addition to helping them retain top talent once hired.
There are a couple of ways in which Fraser Works Co-op raises employers’ awareness: by creating
targeted promotional literature and by contacting new employers directly.

Targeted Promotional Literature
Fraser Works Co-op creates targeted promotional literature to hand out specifically to
employers. This promotional literature includes information about connecting, hiring, and retaining
talent from Fraser Works Co-op in addition to invites to participate in future hiring fairs. Additionally,
information regarding no cost advertising of job postings, wage subsidy, work experience, customized
employment, job start supports, and supports for persons with disabilities will be highlighted.

Contacting New Employers
There are a few noteworthy ways in which Fraser Works Co-op contacts new employers directly.
First, Fraser Works Co-op employs two job developers whose primary roles are to build enduring,
positive relationships with employers in order to create a pool of opportunities for Fraser Works Co-op’s
eligible job development clients. Second, Fraser Works Co-op employed a career development
professional for a short time to hand out promotional literature specifically to employers. 477
employers were visited. Third, the community relations coordinator is savvy about exchanging business
cards and maintaining positive, enduring relationships with employers met at various events.
Additionally, the Community Relations Coordinator seeks out new employers who wish to attend future
hiring fairs; these employers are added to Fraser Works Co-op’s distribution list to create an ever
expanding network of possible employer who wish to participate in hiring fairs.

Conducting Presentations and Hosting Tables
Fraser Works Co-op conducts presentations and hosts tables consistently to ensure presence is
noticed and the brand is reinforced. On average, a community presentation or hosting of a table occurs
once per week. In addition to sourcing out opportunities to promote Fraser Works Co-op, a significant
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increase has been noticed in the number of community members contacting Fraser Works Co-op to
make a presence at their events or promote Fraser Works Co-op’s programs and services to their staff
and clients.

Attending Meetings
Fraser Works Co-op has an established membership/presence at various meetings in the
community including the New Westminster WINS meetings, Intelligent City Advisory Forum, Digital
Inclusion meetings, New Westminster Rehabilitation meetings, Homelessness Coalition, Interagency
meetings, Community Living British Columbia (CLBC) meetings, and New Westminster Poverty Reduction
meetings. Moving forward, Fraser Works Co-op will source out more opportunities to sit at meetings
that discuss specialized populations to identify how Fraser Works Co-op can better serve them; this in
turn ought to help increase Fraser Works Co-op’s exposure to every facet of the community and
increase Fraser Works Co-op’s work with specialized populations in particular.

Advertising
Fraser Works Co-op employs a moderate amount of print advertising to promote programs,
services, and events. Fraser Works Co-op has established a good relationship with many advertising
account managers who alert Fraser Works Co-op of appropriate publications that would provide
significant exposure to the community of New Westminster. Fraser Works Co-op has opted to use
cutting-edge methods of print promotion such as Layar in an effort to be positioned as current and
main-stream. For example, Fraser Works Co-op’s job fair ads, Active Living Guide ads, and Ask the
Experts columns in The Record newspaper have the ability to be scanned with an app called Layar. Upon
scanning the ad, an avatar of the community relations coordinator appears and speaks to the audience
delivering further information about Fraser Works Co-op and where to find Fraser Works Co-op digitally.
Layar is the modern version of a Quick Response (QR) Code.
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Moreover, Fraser Works Co-op has established and maintained social media channels including

Facebook, Twitter, LinkedIn, YouTube, Foursquare, Google+, Instagram, and Pinterest in order to make
New Westminster and employers aware of Fraser Works Co-op’s beneficial programs and services.
Finally, at the beginning of each month, Fraser Works Co-op re-posts an advertisement to local
no-cost classifieds including Craigslist and Kijiji to exclusively target the job seekers in the New
Westminster community, making them aware of Fraser Works Co-op’s programs and services in an
attempt to reach as many job seekers as possible.

Hosting Hiring Fairs / Job Fairs
Approximately once to twice per year, Fraser Works Co-op hosts a large multi-employer job fair.
These job fairs are a fantastic way to attract employers and potential clients to the centre. The last job
fair was held in February 2015 and Fraser Works Co-op experienced an increase of approximately 150
attendees compared to the last multi-employer hiring fair—a total of close to 650 attendees. In the
future, Fraser Works Co-op anticipates an increase in attendance numbers due to the exponential rate
of exposure since hiring a community relations coordinator in June 2013. Furthermore, Fraser Works Coop will continue to host hiring fairs for individual employers on an as-needed basis. These individual job
fairs occur approximately once per month.

Attending Community Festivals, Events, and Open Houses
Fraser Works Co-op is on many community email distribution lists. The community relations
coordinator receives the majority of the emails and will disseminate information to the community
connections team as appropriate. Depending on the activity or event, Fraser Works Co-op’s community
relations coordinator, job developers, or outreach case managers may attend. Thus, Fraser Works Co-op
is constantly abreast of community activities and makes a presence wherever possible to increase
exposure and continue expanding Fraser Works Co-op’s network of stakeholders.
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Maintaining Positive Relationships
Fraser Works Co-op makes a concerted effort to maintain positive, enduring relationships with
stakeholders, most notably service providers. By maintaining positive and enduring relationships with
other Employment Services Centres (ESC), there becomes a greater platform for sharing resources and
opportunities. For example, Avia ESC in Cloverdale has sent Fraser Works Co-op a number of large
employers who are hiring a significant amount of people in or near New Westminster. Fraser Works Coop returns the favour whenever possible.
Fraser Works Co-op is a diverse and welcoming space for users of the centre. Fraser Works Coop celebrates differences and continues to work with a variety of stakeholders. Constant follow up is
maintained and many stakeholders are seen regularly at community meetings to preserve face-to name
personal greetings. If Fraser Works Co-op has not seen a particular stakeholder in quite some time,
Fraser Works Co-op will reach out to schedule a brief update meeting.
Fraser Works Co-op also listens to the stakeholders in the community. If an issue arises, Fraser
Works Co-op promptly addresses the matter to resolve any concerns or discrepancies. Additionally,
Fraser Works Co-op’ listens for needs in the community too. For example, at the latest Interagency
meeting there was discussion about the brimming participation rates at the seniors programs in New
Westminster. Thus, Fraser Works Co-op will consider ways to engage the mature workers since there
appears to be a current demand.
Finally, since hiring a community relations coordinator, Fraser Works Co-op can be more flexible
in tending to the needs of the community. When a stakeholder calls for a presentation, or an employer
calls to set up a hiring fair, the community relations coordinator promptly responds and begins the next
steps.
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Moving Forward
Since Fraser Works Co-op has employed another job developer and implemented outreach case
management into the model of service delivery, there is more opportunity to reach the community via
myriad capacities. Thus, Fraser Works Co-op plans to raise their profile in the community by creating
more partnerships and attending more events and meetings.
Fraser Works Co-op is in the process of creating new brochures to promote the array of
opportunities offered. Previously, Fraser Works Co-op used rack cards to promote the different services.
Thus, stakeholders potentially would be walking away with seven different pieces of promotional
literature. Understandably, if provided with too much information, people will not read through the
literature. Furthermore, if all of the information is printed on different rack cards, the opportunity for
information to get lost or go missing increases greatly. Once the brochures are printed, stakeholders will
walk away with a maximum of four pieces of literature all of which will contain qualitative and broader
information. The information will also be organized neatly into three brochures so that stakeholders
may locate sought information quickly. The three brochures will be about skills training, workshops, and
job placement services.
Fraser Works Co-op currently has enduring, positive relationships with many stakeholders.
Fraser Works Co-op has close connections with service providers who serve people with disabilities,
youth, immigrants, survivors of violence, and people with barriers to employment. Moving forward,
Fraser Works Co-op will make a concerted effort to connect with service providers who serve
francophones, aboriginals, women, and mature workers. Fraser Works Co-op also plans to make better
connections with the local churches since there is a large body of religious organizations in the New
Westminster area. And finally, Fraser Works Co-op will continue to build on their relationship with the
Social Development and Social Innovation office and pursue a fruitful relationship with the local Service
Canada centre.
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